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www.nwcleanairwa.gov BOARD MEETING MINUTES

The Board of Directors of the Northwest Clean Air Agency met at 1:30 p.m. Thursday, May

11, 2023, at 1600 S. Second Street, Mount Vernon, WA, and by video conference.

Board of Directors Vice Chair Todd Donovan called the meeting to order at 1:30 p.m.

On motion by Melanie Bacon, seconded by Brian Heinrich, the minutes for the April 13,2023,

meeting were approved 5—0.

MEMBERS PRESENT:

Isiand County Melanie Bacon
Tara Hizon

Whatcom County Todd Donovan
Brian Heinrich

Member—At—Large Terry Nyman

MEMBERS ABSENT:
Mary Hudson
Ron Wesen

ALSO PRESENT:

NWCAA staff members Mark Buford, Alicia Huschka, Toby Mahar,

Agata Mclntyre, Seth Preston, and Laurie Caskey—

Schreiber

Legal counsel Svend Brandt—Erichsen
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o Air Operating Permit program revenue before prior year adjustment is $3,648,491, for
22 AOP facilities
Registered Source program fees of $767,000; currently 542 sources/facilities
Asbestos Program fees of $175,000
New Source Review fees $120,000
Per capita fee income of $225,300 is budgeted at the same $0.50 cents per capita rate

established in 2022
o Penalty revenue budgeted at $85,000

- Personnel costs for 22.6 Fl’Es, include:
o 7% cost—of—living adjustment, based on 2022 annual average Consumer Price

Index-Urban for the Seattle/Tacoma/Bellevue area (actua/ CPI was 9% due to
historical/y high number, Agency staff recommended 7% increase)
Includes a salary adjustment for the Executive Director and incorporates salary
adjustments for Air Quality Engineers initially approved and effective January
2023.

o Salaries and benefits account for 76% of total expenses.
o Outdoor burn program is $100,000
o Redevelopment of our website, project spans two years, FY23 & F24, at a total cost of

$100,000
c Upriver (east) Skagit county outdoor burn reduction pilot project FY 23 & FY24, total

estimated cost of $88,000 (Cumulative Reserve Fund funded)
o Capital Outlay

o Security and fire alarm systems project — estimated cost $107,000 (Capital
Reserve Fund funded)
Scheduled air monitoring equipment replacements of $52,000 plus $40,000, for
ceilometer, which will be used to better forecast weather (ceilometer expense
funded from Cumulative Reserve Fund)

o $50,000 for vehicle replacement, electric car
o Computer equipment $32,000

o What is not included in this budget:
o A new full—time position (FTE), air quality specialist/inspector, which was

included in the early drafts of the FY 2024 budget; however, not included in the
final draft. The agency will seek to add this position in the following fiscal year.
Solar Array project at NWCAA (SEP Fund funded), $270,000; project is
underway will submit a budget amendment in August 2023.
Providing services to San Juan County — research and discussions are

underway.

Fund balance and reserves — Fiscal year 2024 estimated Ending Operating Fund
Balance and Reserve Funds’ estimated balance at 6/30/2024:

c Budgeted revenues in excess of expenses are $78,887 in the Operating Fund.

o Operating Fund, estimated fund balance at 6/30/2024: $ 1,279,000

o Reserve funds: Cumulative, Capital Replacement, Personnel Cost, Legal and SEP
estimated balances at end of current fiscal year 6/30/2023: $ 5,655,000

Board members did not suggest any changes to the proposed fiscal year 2024 budget.
Resolutions to adopt the fiscal year 2024 budget will be presented to the Board at the June 8
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Several of the construction permit applications submitted were for changes in the wording

of construction permits for existing equipment at facilities that have Air Operating Permits

(AOPs). AOPs are facility—wide permits that include all of the regulations and construction

permits that authorize operation of equipment at the facility. AOPs are renewed every 5

years. The best time for a facility to request changes to a construction permit, which

includes specific requirements for how to run equipment and monitor its operations, is just
before the AOP is renewed. The revised construction permit can then be rolled into the AOP

as part of the AOP renewal.

NWCAA Compliance Manger Toby Mahar reported on April 2023 enforcement activities. One

Notice of Violation (NOV) was issued to Burlington United Reformed Church for burning

prohibited materials within the Urban Growth Area. The responsible member has since

cleaned up the site and disposed of the materials legally.

Four penalties were issued.
o Case 4642 — Conway Feed. Agency staff have worked with them to implement

better fugitive dust control and adhere to required recordkeeping and reporting

practices.
Case 4636 — Derrick Drafts — illegal burning of pickup truck, boat, and boat

trailer.
o Case 4637 — Sierra Pacific —

paid $63,000 for a violation related to the operation

of their wood—fired boiler. They had 30.7 tons of excess carbon monoxide

emissions during the period of 6/19/22-7/11/22.

Case 4640 — Nathan & Rebecca Balcom — illegal trash burning on their property in

Whatcom County.

Complaint load was normal for April, although there was an uptick in marijuana odor related

complaints in the Padilla Heights area of Anacortes. The Agency also had multiple complaints

on Monday, May 8, about odors coming off a vessel offloading product at the Marathon dock.

This incident will be reflected in next month’s activity report.

There being no further business to consider, the meeting adjourned at 2:47 p.m.

I hereby certify this is a true and correct copy of the minutes of the meeting of the NWCAA

Board of Directors held on May 11, 2023, in Mount Vernon, Washington.

bad/W
, Secretary Ron Wesen, Chair

rd of Directors NWCAA Board of Directors

DATED: June 8, 2023




